KIRBY CORPORATION

VIA EMAIL SecurityPlaninfo@uscg.mil
February 13, 2019

Commanding Officer (MSC)

Attn: Marine Safety Center

U.S. Coast Guard Stop 7430

2703 Martin Luther King Jr. Ave. SE
Washington, DC 20593-7430

Attn:  Vessel Security Plans
RE: Kirby Corporation AWO ASP Change; Case VS-330135_SUPP 388

Dear Sir/Madam:

With our letter to you of December 23, 2003, Kirby Inland Marine, LP (“Kirby”) advised that all vessels
owned and/or operated by Kirby which are subject to the requirements of 33 CFR Part 104 will operate
under the American Waterways Operators Alternative Security Program for Tugboats, Towboats and
Barges dated October 31, 2007, and approved in 33 CFR 101.125(b), which Program will be implemented
in its entirety.

To our December 23, 2003 letter was attached a Schedule of Vessels as of the date of that letter, and we
advised you that vessels are frequently added to or deleted from our fleet. The following vessels should be
added/deleted/name changed, as indicated, to that Schedule:

ADDITION: VESSEL NAME O.N.
ACT 101 1240502
ACT 102 1240503
CTCO 250 1243998
CTCO 251 1243991
CTCO 252 1243999
CTCO 253 1243992
CTCO 254 1244000
CTCO 255 1244001
CTCO 314 1245345
CTCO 315 1245346
CTCO 316 1245347
CTCO 317 1245348
CTCO 318 1245349
CTCO 323 1247212
CTCO 324 1245350
CTCO 325 1245351
CTCO 326 1245352
CTCO 327 1245353
CTCO 328 1245354
CTCO 329 1245355
CTCO 330 1245356
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CTCO 331 1245357

CTCO 332 1245358
CTCO 333 1245359
CTCO 334 1245360
CTCO 335 1245361
CTCO 336 1245362
CTCO 337 1245363
CTCO 338 1245364
CTCO 339 1245365
CTCO 340 1245366
CTCO 341 1245367
CTCO 342 1262682
CTCO 343 1262683
CTCO 344 1266722
CTCO 345 1266723
CTCO 354 1247213
CTCO 354B 1252826
CTCO 355 1247214
CTCO 355B 1252828
CTCO 356 1247215
CTCO 356B 1252829
CTCO 357 1247216
CTCO 357B 1252830
CTCO 358 1247217
CTCO 359 1247218
CTCO 3000 1254583
HBC 301 1232433
HBC 302 1231681
HBC 303 1244002
HBC 304 1245343
HBC 305 1245344
HBC 306 1243993
HBC 307 1244003
HBC 308 1243994
HBC 309 1243996
HBC 310 1243995
HBC 311 1244004
HBC 312 1243997

Please revise your records accordingly.

If you have any guestions or require any additional information, please contact Kirby's Company Security
Officer, Jim Guidry, (713-435-1640 or jim.quidry@kirbycorp.com ).

Very truly yours,

.Kf)'enise Batschauer
essel Documentation Coordinator
dirlise.batschauer@kirbycorp.com

ce: Jim Guidry
Kathy Peloquin



